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IRAQI COMPANY FOR FINANCING SMALL AND MEDIUM-SIZED
ENTERPRISES LIMITED —- BAGHDAD

Statement of expenses of banking operations for the fiscal year ended 31 December 2023

Statement No. (14)

Current year Previous year
Account Account name 10D 1QD
3454 Undertaklpg and cash liability 17,198,000 19,026,000
risk expense
Total 17,198,000 19,026,000

Statement of transfer expenses for the fiscal vear ended 31 December 2023
Statement No. (15)

Account Account name Curlitgllt)year Prev;(();ls) year
3832 Compensation and fines 25,000 325,000
384 Taxes & Fees 157,677,000 150,919,000
Total 157,702,000 151,244,000

@ Taxes and fees: represents the difference between corporate tax + direct withholding tax for 2022.
Direct withholding tax for the year 2023 + other fees.

Statement of Revenue for the fiscal year ended 31 December 2023
Statements No. (16)

Current year Previous year
Account Account name 10D 1QD
Miscellaneous Services
43771 Revenue / Administrative Fees 37,659,000 272,172,000
437/2 Miscellancous Services 15,320,000 13,910,000
Revenue / Loans
461 /1 Credit interest on investment 1,086,769,000 503,537,000
461 /2 Credit interest on loans 136,413,000 35,377,000
Total 1,276,161,000 824,996,000

= Miscellaneous Services Revenue / Loans: Represents the administrative fees from the direct
lending service.

= Credit interest on loans: represents direct loans from the company.
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IRAQI COMPANY FOR FINANCING SMALL AND MEDIUM-SIZED

ENTERPRISES LIMITED —- BAGHDAD

Intermediate Services statement for the fiscal year ended 31 December 2023

Account

3311

3312
3313
3314

3316

332
3331
3332
3333
3334
3341
3343
3344
3352
3354
3361
3362
3365

3366/ 1

3366/2

3367
33681
33682 /1
33682/2
3369

Statement No. (13)

Account name

Maintenance of nurseries, parks, and
permanent
Building Maintenance
maintenance Machines Equipment
Transportation maintenance
Maintenance of furniture and office
equipment
Research & Consulting Services
Advertising
Publishing & Printing
Hospitality
exhibitions
Transportation of workers
Travel & Dispatch
General Communications
Renting premises

Subscriptions and affiliations / Interior

Legal Services
banking services
banking services /
Letter of Guarantee
Training & Qualification
Bookkeeping Fees
Audit Fees
Audit Fees / Central Bank
Other service expenses
Total

Current year

Previous year

IQD IQD
701,000 1,750,000
31,124,000 29,483,000
1,484,000 530,000
4,755,000 1,785,000
1,154,000 2,021,000
46,000,000 30,600,000
15,705,000 18,401,000

9,971,000
900,000 7,842,000
6,000,000 2,000,000
21,484,000 23,537,000
19,149,000 8,568,000
7,266,000 5,425,000
72,000,000 41,875,000
478,000
5,000,000 5,000,000
2,250,000
19,784,000 12,800,000
3,855,000 15,658,000
74,218,000 24,762,000
37,405,000 22,131,000
1,500,000 1,385,000
10,000,000 9,230,000
6,050,000 6,050,000
600,000
388,262,000 281,404,000
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IRAQI COMPANY FOR FINANCING SMALL AND MEDIUM-SIZED

ENTERPRISES LIMITED — BAGHDAD
Salaries & wages statement for the fiscal vear ended 31 December 2023
Statement No. (11)

Current year Previous year

Account Account name QD 1QD
3111 Salaries 184,259,000 214,586,000
3127 Compensatory allowances -——- 54,379,000
3151 Contribution to Social Security 21,205,000 25,822,000

Total 205,464,000 294,787,000

Intermediate goods statement for the fiscal vear ended 31 December 2023

Statement No. (12)

Current year

Previous year

Account Account name 10D 1QD
322 Fuels & Oils 12,306,000 10,712,000
3251 supplies and errands 32,102,000 21,947,000
3252 Stationery 786,000 1,350,000

3271 waters 231,000 -—--
3272 Electricity 2,868,000 12,890,000
Total 48,293,000 46,899,000
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IRAQI COMPANY FOR FINANCING SMALL AND MEDIUM-SIZED

Account

242

242 /1
242 /2
242/3
242 /4

24275

242/6

242 /7

ENTERPRISES LIMITED —- BAGHDAD

Statement of loans received as of December 31, 2023

Statements No. (9)

Account name

Short-term loans received :
Tamkeen Initiative / Nineveh
Tamkeen Initiative / Samawa

Tamkeen Initiative / Sinjar

Tamkeen Initiative / Drama

Tamkeen Initiative / Green
House 7
Tamkeen Initiative / Green
House 8
Tamkeen Initiative / Green
House 9

Total

Current year

Previous year

IQD 1QD
870,500,000 870,500,000
490,000,000 490,000,000
250,000,000 250,000,000

1,000,000,000 1,000,000,000

5,543,000 6,270,000

13,409,000

29,170,000
2,658,622,000 2,616,770,000

= Tamkeen initiative represents interest-free loans received.

Account

2661

2663
2667

Creditors statement Year ended 31st December 2023

Statements No. (10)

Account name

Insurances received

Accrued expenses

Pension and Social Security
Institution

Total

Current year

Previous year

IQD 1QD

250,000
11,500,000 10,615,000
2,848,000
11,750,000 13,463,000
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IRAQI COMPANY FOR FINANCING SMALL AND MEDIUM-SIZED

ENTERPRISES LIMITED — BAGHDAD
Capital disclosure as of 31 December 2023
Statements No. (7)

Current year
Bank name shares % y

IQD
Ashur Intemall;;(;rfl Investment % 34.8 5.719.808,500
Gulf Commercial Bank % 13,4 2,201,136,000
Middle East léglrﬁic Investment % 11.6 1.914.867.500
Al Shamal Ilzil/r;l;rt;(l);nlzmance and % 11,3 1.856.652.000
Mosul E;‘gl;lfsgs?n‘zgol’ment % 10,9 1,795,976,000
Al-Ahli Bank of Iraq % 9,9 1,630,814,500
Sumer Commercial Bank % 8,2 1,344,745,500
Total % 100 16,464,000,000

= Ashur International Bank for Investment / Bank of Baghdad shares were purchased at the
Companies Registration Department on 3/1/2023, and the procedures for purchasing Bank of Basra
shares have not been completed at the Companies Registration Department. They continue until
the date of issuing the annual financial statements.
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IRAQI COMPANY FOR FINANCING SMALL AND MEDIUM-SIZED
ENTERPRISES LIMITED —- BAGHDAD

Cash statement Year Ynded 31st December 2023

Statements No. (6)

Current year

Previous year

Account Account name 10D 1QD
181 Cash in hand 33,545,950 24.444.250
183 Cash on Banks 2,883,179,847 3,084,831,531
Ashur International Investment
1831/2 Bank /1QD 20,711,780 320,078,470
1831/3 Sumer Commercial Bank / IQD 25,185,622 1,044,164
1831/4 Mosul Bank / 1QD 6,077 6,077
1831/5 Central Bank of Iraq / IQD 265,000,000 -—
Ashur International Investment
1831/6 Bank / USD 57,773,192 18,008,470
1831 /8 International Dle(;glopment Bank / 496,043 506,043
1831/9 Al-Ahli Bank of Iraq / IQD 8,125,816 133,400
1831/10 Al-Ahli Bank of Traq / USD 17,420,317 9,888,323
Al-Ahli Bank of Iraq / Insurance
1831/12 for Letter of Guarantee / IQD 2,488,461,000 2,735,166,584
Total 2,916,725,797 3,109,275,781

= Balances in foreign currencies (dollar) were revalued to the Iraqi dinar on February 8, 2023, from 1,470 to 1,320
dinars. For every dollar, according to the decision of the Central Bank of Irag, under its letter No. 9/2/95 dated
2/8/2023, addressed to all licensed banks.

= Cash in banks / National Bank of Iraq / Insurance for a letter of guarantee: This letter represents the absence of
misuse of the license granted by the Central Bank of Iraq under the letter of the Banking Control Department /
Non-Banking Financial Institutions Control Department / Audit, Inspection, Analysis and Performance
Evaluation Division, number 9. /5/6182 dated March 30, 2021.

= The validity of the letter of guarantee has been renewed until the maturity date of December 31, 2024.
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IRAQI COMPANY FOR FINANCING SMALL AND MEDIUM-SIZED

ENTERPRISES LIMITED —- BAGHDAD
Debtor's Statement Year ended 31st December 2023
Statements No. (5)

Current year Previous year
Account Account name 1QD 1QD
1662 Accrued Revenues / Al Shamal Bank + 437,948,000 317,418,000
Mosul Bank
1663 Prepaid expenses 29,700,000 25,125,000
1672 Affiliate advances 33,207,000 33,479,000
1681/1 Debit/ Tamkeglarllmeveh / Ashur 215,072,000 302,306,000
1681 /2 Debtors / Tamkeen Nineveh / Middle 174,517,000 259,197,000
East Bank
1682 Debtors / Empowerment Samawa / 154,673,000 256,641,000
Ashur Bank
1684 Debits/Enable Drama 995,000,000 995,000,000
1685 Debtors / Hostels 74,633,000 96,590,000
1686 Debtors / Drama / Ali Fadel 149,986,000 97,195,000

Total 2,264,736,000 2,382,951,000
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IRAQI COMPANY FOR FINANCING SMALL AND MEDIUM-SIZED

ENTERPRISES LIMITED — BAGHDAD
Statement of loans granted as of 31 / December / 2023
Statements No. (3)

Current year Previous year

Account Account name 1QD 1QD
Long-term loans granted to the
1414 :
private sector:
14145/3 Middle East Iraqi Investment Bank 2,452,496,000 3,202,496,000
141464 ~ Mosul Bank for Developmentand 5 55 46 0 3,399,746,000
Investment
14148/ ¢  AlShamal Bank for Financeand 5 3¢5 246 99 3,363,746,000
Investment
14149 /7 Sumer Commercial Bank 58,000,000 118,452,000
Short-term grants to the private
142
sector:
1424 Project loans 1,811,245,000 951,324,000
Total 11,085,233,000 11,035,764,000

IRAQI COMPANY FOR FINANCING SMALL AND MEDIUM-SIZED
ENTERPRISES LIMITED —- BAGHDAD

Account

152

15211/1

15213 /2

1527/3

15214 /4

1524/5

1528 /6

1529/7

Investments statement Year ended 31st December 2023

Statements No. (4)

Account name

Short-term investments :
Fixed deposit with Ahli Bank /
uUSD
Fixed deposit with Ashur Bank
/USD
Fixed deposit with
Development Bank / 1IQD
Savings Account /Ashur Bank
/1QD
Savings Account / Sumer Bank
1/1QD
Savings Account / Development
Bank / IQD
Savings Account / Ahli Bank /
uUSD
Total

Current year
1QD

Previous year
1QD

4,457,640,000
1,322,778,600
3,344,500,000
819,556
5,755,131,112
39,391,362

3,657,424,228

4,964,190,000
1,473,094,350
3,344,500,000
10,722,201
5,017,378,031
79,160,702

4,139,808,443

18,577,684,858

19,028,853,727

= Balances in foreign currencies (dollar) were revalued to the Iraqi dinar on February 8, 2023, from
1,470 to 1,320 dinars for every dollar, according to the decision of the Central Bank of Iraq, under its
letter No. 95/2/9 dated 2023/8/2, addressed to all licensed banks.
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IRAQI COMPANY FOR FINANCING SMALL AND MEDIUM-SIZED ENTERPRISES LIMITED — BAGHDAD

Statement of deferred revenue expenditure as of 31 December 2023

Statement No. (2)

" name Historical |Additions during Total Accumulated Annual Total Balance in
ccount
arithmetic cost the year Historical cost | amortization | amortization | amortization 31/12/2023
Fixed assets
1185 intangible 184,523,000 14,520,000 199,043,000 - 39,082,600 39,082,600 159,960,400
systems/program

= The costs of the monument and training were added to the price of the intangible asset.
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IRAQI COMPANY FOR FINANCING SMALL AND MEDIUM-SIZED

ENTERPRISES LIMITED —- BAGHDAD

Depreciation of fixed assets statement as of 31 December 2023

Statements No. (1)

Fixed assets Machi'nery and Transportation Furniture
equipment means Total
Account No. 113 114 116
Movement during the year 1QD 1QD 1QD 1QD
Cost as at 1/1/2023 14,800,000 128,520,000 125,311,000 | 268,631,000
Additions during the year - - 2,053,000 2,053,000
Cost as at 31 /12 /2023 14,800,000 128,520,000 127,364,000 | 270,684,000
Accumulated Extinction Allowance : % 10 % 15 % 10
Balance as at 1/1/2023 986,667 3,937,500 59,839,589 64,763,756
Depreciation of the current year 1,480,000 19,278,000 7,391,400 28,149,400
Balance as of 31/12/2023 2,466,667 23,215,500 67,230,989 92,913,156
Book value as of 31/12/2023 12,333,333 105,304,500 60,133,011 177,770,844

dinar for part of the assets.

The Depreciation was calculated for the assets purchased from the date of purchase and there is a stay of 1
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IRAQI COMPANY FOR FINANCING SMALL AND MEDIUM-SIZED

ENTERPRISES LIMITED —- BAGHDAD
Statement of cash flows for the vear ended 31 December 2023

Statement (D
Details

Amount / IQD
First: Cash flows from operating activities:
Net profit before tax 392,010,000
Added: Amortization & Depreciation 67,232,000
The Change in Loans granted (49,469,000)
The Change in Debtors 118,215,000

The Change in reserves/exchange rates (1,331,169,216)
The Change in allocations

135,896,363
The change in Creditors (1,713,000)
Net cash flow from operating activities (668,997,853)

Second: Cash flows from investment activities:
The Change in fixed assets (2,053,000)

The Change in deferred revenue expenditure (14,520,000)
The Change in investments

451,168,869
Net cash flow from investment activities 434,595,869
Third: Cash flows from financing activities:
Change in short-term loans received 41,852,000
Net cash flow from financing activities 41,852,000
Net cash flow during the year (192,549,984)
The cash balance is as of January 1, 2023 3,109,275,781
The cash balance as of December 31, 2023 2,916,725,797
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IRAQI COMPANY FOR FINANCING SMALL AND MEDIUM-SIZED

ENTERPRISES LIMITED — BAGHDAD
Statement of Current Operations for the vear ended 31 December 2023

Statement (B

Previous year

Current year

Statement Account Account name 10D 10D
16 41-46 Total Revenue 1,276,161,000 824,996,000
11 31 Salaries and wages 205,464,000 294,787,000
12 32 Intermediate goods 48,293,000 46,899,000
13 33 Intermediate Services 388,262,000 281,404,000
14 34 Banking operations Expenses 17,198,000 19,026,000
1-2 37 Amortization & Depreciation 67,232,000 12,791,756
15 384 Taxes & Fees 157,677,000 150,919,000
Total Expenses (884,126,000) (805,826,756)
Surplus (deficit) of ongoing 39, 35 (9 19,169,244
operations
Second: transformational
expenses
transformational expenses
15 38 except / 384 (25,000) (325,000)
total (25,000) (325,000)

Net profit before tax 392,010,000 18,844,244
Income Tax 15% (58,801,500) (2,826,637)
Net profit after tax 333,208,500 16,017,607

Legal Reserve 5% 16,660,425

Accumulated surplus 316,548,075

Total 333,208,500

L Sk

Accountant M. Accounts Unit Authorize manager
Saja Haitham Abdel Karim Suhaib Sinan Hassan Muhammad Munther Ayad
31829
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IRAQI COMPANY FOR FINANCING SMALL AND MEDIUM-SIZED
ENTERPRISES LIMITED —- BAGHDAD

Balance sheet for the year ended 31% December 2023

Current year

Statement (A

Previous year

Statement  Account Account name 10D 10D
1 Assets:
1 11 Fixed assets (book value) 177,770,844 203,867,244
2 118 Deferred Revenue Expenditure 159,960,400 184,523,000
Total fixed assets 337,731,244 388,390,244

3 14 Loans granted 11,085,233,000 11,035,764,000

4 15 Financial investments 18,577,684,858 19,028,853,727

5 16 Debtors 2,264,736,000 2,382,951,000

6 18 Cash 2,916,725,797 3,109,275,781

Total current assets 34,844,379,655 35,556,844,508
Total assets 35,182,110,899 35,945,234,752
2 Sources of Funding:

7 211 Capital 16,464,000,000 16,464,000,000
Stat(%“)lent 2 Reserves 4,772,995,399 5,770,956,115
Stat(ecn)]e“t Total Shareholders' Equity 21,236,995,399 22,234,956,115

8 23 Long-term allocations 10,740,000,000 10,740,000,000

Total long-term funding sources 31,976,995,399 32,974,956,115

8 23 Short-term allocations 534,743,500 340,045,637

9 242 Short-term loans received 2,658,622,000 2,616,770,000

10 26 Creditors 11,750,000 13,463,000

Total short-term funding sources 3,205,115,500 2,970,278,637
Total Funding Sources 35,182,110,899 35,945,234,752

o S

Accountant M. Accounts Unit Authorrxed manager
Saja Haitham Abdel Karim Suhaib Sinan Hassan Muhammad Munther Ayad
31829
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10- The loan account represents the amounts received without interest from the
Central Bank of Iraq for the Tamkeen initiative, which is specific to several Iraqi
cities. It is noted that the balance of the current year does not differ much from
the balance of the previous year, as there are no repayments by borrowers, which
negatively affects the financial position of the company if borrowers do not pay
the due installments ¢« We recommend following up with the debtors and
recovering these loans with the profits achieved from them.

11- Regarding subsequent events, the company decided, under the minutes of the
Board of Directors meeting held on December 14, 2023, to open a new branch in
Babil Governorate, and the minutes of the meeting were approved by the
Companies Registration Department on February 19, 2024, and the approval of
the Central Bank has not been obtained until the date of this report.

In our opinion, and to the extent that we have reached through our examination and
by what is recorded in the company's records and by the information and
clarifications given to us, the following: The book set used by the company
according to the computerized electronic system, was consistent with the
requirements of the bookkeeping system and included, according to our estimation,
the recording of all the company's operations, and that the internal control system
included the necessary procedures that ensure the validity and accuracy of these data
and to a degree commensurate with the size of the company's activity. The inventory
of fixed and cash assets was carried out by the company's management and
supervision. The annual report and the financial and accounting information it
contains reflect the company's financial activities during the audited year and do not
contain anything contrary to the provisions of the prevailing laws and legislations.
The financial statements and final accounts have been organized according to the
accounting rules and are consistent with what the records show, and that the attached
balance sheet reflects the financial position of the company as of 31/December/2023,
and the result accounts show the result of the activity (surplus) for the year ended on
that date.

Al-Yasiri and his partners co.
To monitor and audit accounts Solidarity

35



Iragi Company for Financing SMEs, LTD

Hisham Abduljabbar Abdullah
Certified Public Accountant
Abdul Hussein Abdul-Azim
Al-Yasiri and his partners co.
To monitor and audit accounts Solidarity

We have obtained the information that, in our opinion, was necessary to perform

our mission and have the following clarifications:

1-

The company achieved a profit before tax of 392,010,000 dinars, thus the total
reserves amounted to 4,772,995,399 dinars.

The company's revenues during the fiscal year 2023 amounted to 1,276,161,000
dinars, of which the interest credited on the investment represented (85%).

Total expenses amounted to 884,151,000 dinars and appeared in the income
statement, and salaries and wages constituted approximately (23%) of it.

The exchange rate of the foreign currency (dollar) was changed on 2/8/2023
from 1,460 to 1,310 dinars per dollar according to the decision of the Central
Bank of Iraq under its letter No. 9/2/95 dated 2/8/2023 and addressed to all
authorized banks.

The long-term loans account represents the amounts that were lent to several
projects through some local banks. We recommend following up on their
collection, as no repayment process was made by the Northern and Mosul banks
during the year 2023. The percentage of loans granted to them to the total credit
portfolio reached (61%), which is a very high percentage.

As for the short-term loans granted, with a balance of 1,811,245,000 dinars, they
represent the amounts that were lent directly by the company to several projects.
The percentage of non-performing loans among them reached (42%), which is a
very high percentage. We recommend exercising due care when granting and
urging debtors to repay, due to the serious credit risks that this causes.

The financial investments account, with a balance of about 18,577,684,858
billion dinars, represents the total amounts deposited in the accounts of some
local banks as fixed interest-bearing deposits. Investments constituted about
(53%) of the total current assets, while the revenues generated from these
investments amounted to about (6%) of the total investment portfolio.

The debtor's account represents the total amounts provided by the Central Bank
of Iraq to several governorates and through several local banks, which these
banks are required to pay to the Iraqi Company for Financing Small and
Medium Enterprises.

About capital, represents the contribution of several banks, as shown in the
analytical statement No. (7) attached to the financial statements.

The balance of the accrued revenues account increased from 317,418,000 dinars
for the previous year to 437,948,000 dinars for the current year, with an increase
of 120,530,000 dinars. The accrued revenues account corresponds to the account
allocated for the interest of those who have stopped paying and must be received
from the banks of the North and Mosul.
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No.: 90 H
Date : 5 / March [/ 2024

Iragi Company for Financing Small And Medium Sized
Enterprises Limited — Baghdad
Subject / Auditor Report

Dear All,

We have reviewed the financial statements of the Iraqgi Company for Financing
Small and Medium Enterprises Limited - Baghdad for the year ending 31/12/2023
by the requirements of the Companies Law No. 21 of 1997 (amended), the Central
Bank of Iraq Law No. 56 of 2004, the Central Bank of Iraq Instructions No. (3) of
2010 and other applicable legislation, and by the rules and customs adopted in this
field.

Responsibility for the company's management

The company's management prepares the attached financial statements expresses its
point of view and discloses it fairly, in addition to its responsibility for preparing and
implementing the internal control system, especially about preparing and disclosing the
financial statements fairly and free from material errors resulting from fraud and
manipulation. This responsibility also includes choosing and applying appropriate
accounting policies and using appropriate accounting estimates. The management is
responsible for assessing the company's ability to continue as a continuing economic
unit and disclosing that.

Auditor's Responsibility

Our responsibility is to express an impartial technical opinion on the financial
statements provided to us by local and international auditing manuals and standards for
reasonable ascertainment of whether these statements are free of any material errors and
that our examination is on a test basis of the records and documents used in the
company as well as examining the quality and efficiency of the internal control system,
in addition to evaluating estimates and accounting policies.
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Iragi Company for Financing SMEs, LTD
Baghdad

The data and final statements
for the financial year ended

on December 31, 2023

Hisham Abduljabber Abdullah

Certified Oublic Accountants
CPA'S & Consultants
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Loan value

| 95,000,000

dinars

000,000,021 000,000,000 000,000,02

158,200,000

dinars

000,000,021 000,000,007 000,000,02

147,600,000

dinars

000,000,021 000,000,001 000,000,02

| 82,300,000

°

dinars

000,000,021 000,000,007 000,000,02

149,200,000

)

dinars

T
.
.
BTN o

000,000,021 000,000,007 000,000,02

1 118,045,000

dinars

96

000,000,021 000,000,001 000,000,02

\1,557,845,000

dinars
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VEREFEuLIM The expenditure report by month
Gl for the year 2023

May

number of
Loan value
loans

1 | 25,000,000 -

50,000,000 100,000,000 150,000,000 200,000,000 250,000,000

5 185,000,000 -

February

o 50,000,000 100,000,000 150,000,000 200,000,000 250,000,000

8 | 143,500,000 -

o 50,000,000 100,000,000 150,000,000 200,000,000 250,000,000

S5 H117,000,000

April

o 50,000,000

11 202,000,000 -

100,000,000 150,000,000 200,000,000 250,000,000

50,000,000 100,000,000 150,000,000 200,000,000 250,000,000

5 135,000,000 -

June

o
o

50,000,000 100,000,000 150,000,000 200,000,000 250,000,000

w

0
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Number of

Loan type loans Value of Loans

I.M.E Bank

1,709 | 23,955,528

s0 510,000,000 $20,000,000 $30,000,000  $40,000000  $50,000000  $60,000,000 $70,000000  $80,000000  $90,000,000  $100,000,000

Mosul Bank 863 11 ,454,082 $

s0 510,000,000 $20,000,000 $30,000,000  $40,000000  $50,000000  $60,000,000 $70,000000  $80,000000  $90,000,000  $100,000,000

National Bank 161 2,446,429 $

s0 510,000,000 $20,000,000 $30,000,000  $40,000000  $50,000000  $60,000,000 $70,000000  $80,000000  $90,000,000  $100,000,000

North Bank 948 14,849,158 $

s0 510,000,000 $20,000,000 $30,000,000  $40,000000  $50,000000  $60,000,000 $70,000000  $80,000000  $90,000,000  $100,000,000

Sumer Bank 293 4,642,276 $

s0 510,000,000 $20,000,000 $30,000,000  $40,000000  $50,000000  $60,000,000 $70,000000  $80,000000  $90,000,000  $100,000,000

6103 592,173,834
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Management

Report Total Loans Granted By Banks

Loan type LTl Value of Loans
loans

IRAQ COMPANY FOR SMEs 171 2161 367 ;

510,000,000 $20,000,000 $30,000,000  $40,000000  $50,000000  $60,000000  $70,000,000  $80,000000  $90,000000  $100,000,000

Ashur Bank 1044 | 12,379,060 ;

510,000,000 $20,000,000 $30,000,000  $40,000000  $50,000000  $60,000000  $70,000,000  $80,000000  $90,000000  $100,000,000

Baghdad Bank 362 8,220,557 $

$0 510,000,000 $20,000,000 $30,000,000  $40,000000  $50,000000  $60,000000  $70,000,000  $80,000000  $90,000000  $100,000,000

Basra Bank 187 1 , 681 ,973 $

$0 510,000,000 $20,000,000 $30,000000  $40,000000  $50,000000  $60,000000  $70,000,000  $80,000000  $90,000000  $100,000,000

365 | 10,383,404

$0 510,000,000 $20,000,000 $30,000,000  $40,000000  $50,000000  $60,000000  $70,000,000  $80,000000  $90,000000  $100,000,000
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Management

The loans granted until 12/31/2023

number of
sector Amount spent

commercial 1,406,000,000 @ 86
service 1,027,345,000 - 70
industrial 283,000,000 . 12

Baghdad Individually
aaftsman | 207,500,000 | 3

2 917,845,000 .|| 171

Report

branch Loan type

QD

Sectoral Distribution Of Loans

commercial 50
- %

-.1,406,000,000

o
5]

service 41%
s 1,027,345,000 -~
B 7
e, 283,000,000 -
BN 2.
s, 2,917,845,000 -
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Success Stories

Partners in

Achievement

Abdulla Mohammed Esam for
Mobile Phone Shop

Abdulla, an ambitious young man who started his
small business , Mobile phone shop In Baghdad ,
after a several months he realized the importance of
developing his work to keep matcing with a world'’s
development of smartphones. By the support of
ICF- SMEs financing , Abdullah was able to purchase
modern devices for the maintenance of phones, which
led to increased sales and expanded the scope of
his business.

Today, Abdullah has become a well-known centerin
his region, providing advanced services, It meets the
needs of its customers with high efficiency. Abdullah’s
story embodies the success that can be achieve it
when ambition get the right support.
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Hussein Saeed'’s Project Developing
His Work in the Cafeteria

Hussein Saeed, an ambitious young man who owns
a cafeteria in a University’'s campus, at the beginning
it was modest and limited possibilities. Hussein faced
many challenges to develop his business and meet
the growing needs of students. But after a while,
Hussein's realized the need to renovate a cafeteria
and expand its services to increase sales and hiring
more employees.

Today, Hussein Saeed Cafeteria has become a vital
center inside the university, providing services, distinct
and contribute to providing job opportunities for
young people. This success would not have been
achieved, without the financial support and guidance
provided by ICF- SMEs, which helped Hussain to
achieving his ambition and developing his project
to become an inspiring success story.

25
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Success Stories

Partners in

Achievement

Abbas Wahid Project Expanding and
Developing a Barbershop

Abbas Wahid, a young barber who started his career
in a small barber shop.

He worked hard to satisfy his customers despite his
limited means. With the increasing demand for his
service, Abbas realized the need to modernize his
shop and buy modern equipment to raise the level of
service and the expansion of its activities, because of
the financing provided by ICF- SMEs, Abbas was able
to buy the latest devices in the field of shaving and
personal care.

He was also able to hire more workers to meet the
growing needs of his customers.

Today, Abbas has become a favorite destination for a
lot of customers in

his area, where he provides advanced services with high
quality. Abbas’s Success Story's approved the importance
of financial support and continuous development in
achieving excellence and growth in business.
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Sectors benefiting from the company's loans

The company'’s lending programs are designed to include supporting and serving
community groups by providing loans that contribute to the construction of
new projects or the restart of projects suspended due to security conditions and
acts of violence, these loans included each of the following economic sectors:

Commercial 50% service 41% industrial 7% artisanal 2% These loans achieved
171 direct jobs and 225 indirect jobs, according to World Bank statistics.

loans disbursed by sectors

5 O The commercial
(y sector
0
|
0 10 20 30 40 50 60 70 80 90 100
1 The service
4 (y sector
0

0 10 20 30 40 50 60 70 80 90 100
O The industrial
0/. sector
; %o
I I I I I I I I I I
) 10 20 30 40 50 60 70 80 90 100
O The artisanal
0/. sector
2 %
| | | | | | | | | I
0 10 20 30 40 50 60 70 80 90 100
Direct job opportunity Indirect job opportunity
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e Improve the efficiency of operations:

Al can improve the efficiency of processes by automating routine tasks and
improving decision-making.

e Expanding reach:

Reach customers in rural areas:

Al can help finance companies reach customers in rural areas and relatively
remote from malls who may not have access to traditional financial services.

This can be done through mobile applications and online banking.

Provide customized services:

Al can provide customized services to customers based on their needs and
financial situations.

e Reduce costs:

Al can reduce the time and resources required to process requests, resulting
in lower costs.

Al can reduce the risk of default, resulting in reduced financial losses,

Improve the efficiency of operations by automating routine tasks and improving
the decision-making process.

Improving customer service:

Al can provide fast and efficient customer service by responding to common
questions, reducing waiting time, handling complaints, improving customer
satisfaction through 7/24 dealing, and providing customized recommendations
for products and services based on customer needs and preferences.

This can help increase sales of products and services and improve customer
satisfaction.

22
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Al can predict loan repayment probability by analyzing borrowers’ past

behavior, and this can help reduce the risk of default and improve the quality
of the loan portfolio.

Identify new opportunities: Al can identify new opportunities for financing
MSMEs by analyzing data and predicting trends.

Submitting applications through
chatbots and virtual assistants

¢ Process Automation:

Simplify the application process:

Al can simplify the application process with chatbots and virtual assistants, helping
to reduce the time and resources required to process requests.

e Automate routine tasks:

Al can automate routine tasks such as order review and payment processing.

This can help free up finance company employees to focus on more important tasks.

21
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The importance of using artificial intelligence in micro and
small enterprise finance companies:

Introduction:

SME finance companies have witnessed tremendous growth in recent years,
playing an important role in supporting economic development and job
creation. However, these companies face many challenges, including difficulty
assessing borrowers' risk, automating processes, expanding reach, reducing
costs, and improving customer service.

Al offers innovative solutions to these challenges, making it a powerful tool

to enable project finance companies to achieve their goals.

e Improving the risk assessment process:

Data analysis: Al can analyze vast amounts of financial and non-financial
data to assess borrowers’ risks more accurately.

The financial statements include data on borrowers’ income, expenses, assets
and liabilities. Non-financial statements include data on borrowers’ past
behavior, such as loan repayment history.

20
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Pilot projects and criteria for their selection:

Economic projects with Iraqi creativity and achievement are those that serve the
community and contribute to the process of economic development, which includes
sectors (industry - agriculture and irrigation - health - tourism and entertainment -
services) and can be developed a set of standards that contribute to framing and
selection:

e The project should be distinguished in terms of the scarcity of the product or
service, meaning that the product is non-traditional and preferably holds a
patent documented by the competent sectoral authorities.

e The project should meet the legal requirements in terms of the regular location
and contain the basic functions of the project (production - financial - and
marketing) and that it is already existing or ready for work where there will
be a promotion, publicity and awareness campaign by the sponsors for the
purposes of development and national creativity.

e The project should serve the largest economic segment in society, especially
those with low incomes and those projects that use local raw materials in
production with wide national consumption.

e The owners of services or organizational programs that help the displaced
people who have lost their property, homes and sources of livelihood so that
they can be used by the relevant ministries and government departments.

¢ Invention of new applications in software and electronic technologies and in
the field of computers.

e Projects with large production that need foreign expertise, but when operational,
that foreign expertise will be dispensed with.

* Projects that depend in their work on Iragi raw materials (such as dates, wheat,
phosphate, sulfur, silver, mercury and copper)

e Manufacture of machinery and equipment used in agriculture and irrigation
projects.

e Manufacture of molds and engineering designs used in the manufacture of
goods imported from neighboring countries for the purpose of competition
in terms of quality and prices, which would save costs for the consumer and
save hard currency.

e There are many pioneering projects working in the field of entertainment and
culture, such as theaters, painting exhibitions, plastic arts, sculpture and tourist
facilities that highlight the landmarks of cities and their history.

19
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Suggested solutions:

Improving the business environment through institutional support for the
state in coordination with the private sector.

Provide the necessary financing for small and medium enterprises more to
achieve greater opportunities for grants

Supporting entrepreneurs through training and development programs.

Spreading awareness of the importance of financing small and medium
enterprises through the media and community forums and spreading the
importance of this and its impact on creating economic development for Iraq.

Facilitate the procedures for obtaining licenses by sectoral and financing
bodies.

Combating corruption in general, which has become one of the biggest
problems faced by the citizen or entrepreneur.

Investing in technological infrastructure to facilitate the process of data
preservation and organization.

Spreading awareness of the importance of environmental protection in terms
of choosing environmentally friendly projects and relying on raw materials
of a local nature.

Improving the business Combating corruption
environment. in general

Providing the necessary funding Raising awareness about the
for small and medium-sized importance of environmental
enterprises protection
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Social Challenges:

¢ The negative view of society towards the culture of borrowing and the principle
of interest and hesitation of illegality.

¢ The relative difficulty of women obtaining a loan due to the prevailing culture
that women are not suitable for commercial activities and project management.

e The consumer’s preference for foreign products because of his full conviction
in the quality of imported goods and the absence of a societal culture of the
need to support national products.

e The prevalence of a culture of dependence on the state and the weakness of
the culture of entrepreneurship that attracts young people to switch to self-
employment instead of government jobs.

The lack of an entrepreneurial
culture that attracts youth

The society’s negative view towards the culture of
borrowing and the principle of interest

Consumer preference
for foreign products

Lack of skills:

e \Weak modern administrative and marketing expertise and reliance on inherited
experiences and family mainly in most stages of the project.

e Lack of experts in the field of financing small and medium enterprises.

17
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Challenges and problems facing financing companies in Iraq

The challenges facing the company in its stages of development include some
phenomena that have long hindered financing activities and incentive programs
as follows:

Lack of information:

The difficulty of obtaining accurate information about SMEs, and the lack of

reliable financial data on the performance of these projects, which increases
the difficulty of evaluating the project and the degree of associated risks.

Environmental challenges:

e The high prices of raw materials globally such as fuel, grains and various
industrial and food materials due to the Russian-Ukrainian war and
navigation problems in the Red Sea.

Climatic fluctuations and environmental pollution and its impact on
storage and packaging conditions and on the quantities and quality of
agricultural crops and the level of market competition.

Difficulty assessing risk:

e Instability in the political and security situation in Iraq.
e The business environment needs for organize and balance.

Bad levels of infrastructure needed by industrial and service projects
in general.

Relatively high interest rates due to the high degree of risk in repayment.

%

The difficulty of obtaining accurate The rise in global prices of A relative increase in

information about projects raw materials interest rates
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Aug/23 Participation in the Access to Finance Conference organized by USID in
Erbil - Rotana Hotel in the presence of USAID Administrator / Iraq, Elise Jensen
The sessions were fruitful and included many opinions on sources of funding
to support private sector activities and funding organizations operating in Iraqg.

June / 23The participation of the MD, Mr. Mohammed Al-Handal, in the
Conference on the actual needs of financing SMEs in Irag, organized by the
German Agency “GIZ", and in the presence of the Governor of the Central
Bank, where the challenges of unemployment and the impact of financing
on job creation were discussed

Participation in a seventeenth and (fourth international) scientific conference
for statistical applications / Basra.

Participation in the first Iragi government platform concerned with vocational
training and linking job seekers with the private sector, on the land of Babylon
Hotel.

ICF- SMEs signed a memorandum of understanding with Beit Al-Hikma
Company for Human Development and Training for cooperation between
the two sides in many training and consulting fields.

15
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Participation ICF-SMEs in the conference on activating lending in Iraqg at Al-
Rashid Hotel, in the presence of the Governor of the CBI, the USAID, and the
IPBL.

Sponsored and presence of the Prime Minister, Muhammad Al-Sudani, and with
broad international and governmental participation, to discuss and address
climate changes in Iraq, the MD, Muhammad Al-Handal, participated as a
speaker in a session to discuss the opportunities and projects available to
youth, women, the private sector, and civil society organizations based on
the National Contribution Document.

June / 23A meeting was held between the company and representatives of
the World Bank in the presence of Mr. Haitham Al-Qaisi, , where the situation
of financing in the private sector was discussed with an explanation of the
company's structure and lending policies followed and the development of
initial lines for coordination in the field of training, development and technical
support by the organization.

November / 23 ICF participated in the job fair that opened at the Ministry of
Youth and Sports in partnership with the European Union and the German
Cooperation Agency (GIZ), and in the presence of the Minister of Youth.
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Major events and participations during 2023
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Holding periodic meetings of the advisory Committee, along with holding a
general assembly meeting for the company’s shareholders, On 11/23/15, the
final accounts were approved, an auditor was appointed, and new branches
of the company were approved as part of the expansion plan.

5/16/23 A cooperation agreement was signed between ICF-SMEs and ICBG,
whereby the loans granted by the company are guaranteed by 75%.

1/10/23 The company participate in the Iragi-Jordanian banking meeting under
the auspices of the governors of the Central Bank of Iraq and the Central Bank of
Jordan, in the presence of Mr. Muhammad Al-Handal and Mr. Haitham Al-Qaisy,
and participation in the joint dialogue sessions between the two countries.

June/ 23: The company participated in the annual Iragi Banking Conference as
a platinum sponsor, which was sponsored by the Prime Minister, the Central
Bank of Irag, and organized by the IPBL. The CEO participated in a panel
discussion on the importance of financial institutions supporting banking work.

On May 16, 2023, Tuesday, at the headquarters of the Iragi Company for
Financing Small and Medium Enterprises Limited, a cooperation agreement
was signed between the Iragi Company for Bank Guarantees and the Iraqi
Company for Financing Small and Medium Enterprises Limited.

13
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Direct financing program by the company

At the end of 2021, the Central Bank of Iraq agreed that the company would engage
in direct financing activity for borrowers and by the company’s funds and capital,
after amending Law No. 3 For SMEs financing companies, so that the relationship
or contract between the company and the borrower becomes direct instead of
between the company and Shareholders banks. This is to give the company the
opportunity to carry out its financing activity in addition to creating a new way for
investments and realizing new opportunities for development and expansion. The
company has prepared the technical departments and specialized cadres and has
already started lending in early February 2022, and in exceptional circumstances,
the company has achieved, until 31/12/2023, granting 171 loans, and the lending
portfolio amounted to 2,917,845,000 billion dinars in Baghdad and its suburbs and
in various economic sectors.

The company is looking forward to carrying out other lending programs when it
completes its study and preparation of supplies.

The loan portfolio in Baghdad
and its suburbs across various
economic sectors amounted to...

171 2,917,845,000

loans granted dinars

Start the process of expanding the company’s activity

At the end of 2023, final approvals were obtained by the Central Bank of Iraq to
establish a new branch of the company in accordance with the expansion plan
drawn by the company’'s management and in accordance with the approval of
the Shareholders banks, It was decided to establish the Babylon branch to be
the starting point in the process of spreading and reaching a larger number of
beneficiaries of the company’s services in financing. Work is now underway to
prepare administrative and technical matters related to the site and the appropriate
staff with the provision of marketing supplies to practice the new activity of the
branch.
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Nineveh

¢ Onthesidelines of the initiative, an amount (500 million dinars) was allocated
to finance medium industrial projects in the Al- Muthanna governorate in
coordination with the Samawah Chamber of Industry. Ten loans with an
amount of (50 million dinars) were initiated directly for individual loan.

Preparing a training program in coordination between ICF-SMEs, IPBL
and the headquarters of Ashur bank and Iraqgi Middle East Bank to train
borrowers on how to start and manage their projects properly in accordance
with international training programs and at the hands of professors with
experience in this field.

Ten industrial loans were granted in coordination
with the Samawah Chamber of Industry

50,000,000

dinars
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Financing programs and their operation mechanism

The Iragi Company for Financing Small and Medium Enterprises
currently manages various programs as follows:

Tamkeen Fund grant sponsored by the Central Bank of Iraq
(Nineveh / Mothana)

e During the meeting that was held in the Central Bank of Iraq under the
auspices of the Governor, Dr. Ali Al-Alag on 14/3/2019 with t Iraqi Private
Banks League, a proposal was proposed to discuss the possibility ICF-SMEs
managing the Tamkeen program for micro financing in the province / Nineveh
governorate in addition to its main tasks, through volunteering from Ashur
International Bank for Investment and the Iraqgi Middle East Bank who are
the company’s shareholders banks, by receiving the allocated amount of
(800 million dinars) to help the people of the governorate that have been
affected during the past years by violence and displacement by giving them
bank loans at zero interest rates , 200 loans This has contributed to the
revival of the city while creating new job opportunities for the segments
of society.

800.... %0

To Help The People Of The Governorate
That Have Been Affected During The Past
Years By Violence And Displacement

200

Bank Loans At Zero Has Helped In
Interest Rates Operating New Jobs.
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At the beginning of the year 22, the company began a new phase, where it was
decided to have a primary role in the lending process, under the amendment
of instructions No. 3 of the Small and Medium Enterprises Finance Companies
Law issued by the Central Bank of Irag. The results achieved until 31/12/2023
were as follows:

During the year 2023, the company granted (96) loans with a financing portfolio
size 0f 1,557,845,000 billion dinars, bringing the total number of loans granted

on the direct lending program to (171) loans distributed to different economic
sectors and now (the total size of the loan portfolio is 2,917,845,000) billion
dinars.

The company granted during
the year 2023

96 . 1557,845 000 -

Total number of loans
granted

171  2,917,845,000 --

m 75 1,360,000,ooom,5

IPIPEY 96 [1,557,845,000 - KINE

lncrozase 30% 26% m

e The total number of loans granted, the size of the financing and the
size of the company’s portfolio as in the table below:

N 6103 (20,094 92,174 19,525

million dollars million dollars million dollars

Size of the financing portfolio

Size of the financing portfolio
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Reviewing the main results.

The total consolidated loan portfolio as at Dec/31/2021was ($90.012.466)
million, an increase of 1.02% over last year. The total number of loans
amounted to (5932) loan, an increase of about (1.01%) from 2020. The
volume of co-fund by the shareholders banks amounted to the end
of 2021 (19.525) million dollars

Size of the aggregate loan portfolio

90,012,466

dollars

Total number of loans

The participation size by
contributing banks

million dollars

IPLFL 5932 (18,082 /90,012 19,525

million dollars million dollars million dollars
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Managing Director’'s Speech

Honorable Members of the General Assembly.Greetings,

| am pleased to present our fifteenth annual report during the year 2023 for the
ICF-SMES, and | would like to extend our sincere thanks and appreciation to our
partners of private banks & the chairmen and members of its boards of directors,
Managing directors, cadres of its departments, credit departments and all those who
work in support of the company's program, and | affirm our commitment to continue
working hard in order to achieve the company's goals and serve the Iragi economy.

We are fully aware that financing is of great importance in moving the various economic
sectors in terms of advancing projects under establishment or existing projects that
seek to develop their products and services and expand their activity to new areas.

We are working in our turn and through our future programs to work on human
investment in granting loans for entrepreneurial projects, creating competitions
and distinguished job opportunities for young people and enhancing skills in all
different economic activities.

Since its establishment, the company has paid great attention to developing the
efficiency of its employees and training them on scientific methods and modern
techniques that help in the management of work, as well as training cadres on the
foundations and international standards in the method of granting and sustaining
loans in terms of identifying the customer, studying the project, calculating repayments
and preparing monthly reports according to the latest technical programs.

- During the past year, the company was directly affected by the difficult economic
situation in Iraq, which was characterized by high prices of goods and services
and high unemployment rates with fluctuating exchange rates. We also faced
some bureaucratic and organizational obstacles, but despite these challenges,
the company has achieved achievements as follows :

- Increase the number of loans provided by 30% compared to 2022.
- Expanding the customer base by 36% compared to 2022.
- Capital turnover ratio 460 % .

- Improving the efficiency of operations by investing in the techniques used in lending
operations and developing work systems in filling out loan application forms and
entering data.

Muhammad Munther Ayed
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Advisory Committee Chairman’s Speech.

Ladies and Gentlemen, Members of the General Assembly,Greetings,

Allow me to express my sincere thanks and appreciation for your fruitful efforts and
your continuous support for the success of our company’s mission and to maintain
its professional level at the local and international levels. On this occasion, | would
like to congratulate you, wishing you more prosperity and prosperity.

All government programs begin with plans drawn up to advance the country
and achieve justice and well-being for members of society in terms of fighting
unemployment, raising the level of income and providing the best services, As
countries and peoples are looking to increase their wealth and revenues, which do
not necessarily mean more prosperity, especially in societies with different classes.
And inevitably if there is no justice in the distribution, hence the importance of
development, which is the means and the end to redistribute economic resources
in a fair manner, Without development, there will be powerful centers that dominate
these wealth, large sectors that do not get what they deserve, and marginalized
classes that lose even their right to a decent life, here comes the role of government
institutions in managing these resources and using them to provide services,
goods and systems that create a better life and a happier and more harmonious
society among its members. confirming the national reform approach adopted by
the government program, which targets all segments of society, we find that the
youth segment which constitute more than 30% of the community is the most
important due to their future responsibility in leading the community, Therefore, the
government must review its plans to develop its human resources and pay attention
to the development of their scientific, cultural, professional and mental capabilities
and the expulsion of black cultures and the spirit of hatred and intolerance, and
this can only be done by confronting and eradicating terrorism and blood culture,
fighting corruption from Iraq and the region, and directing creative energies towards
construction and reconstruction.

We can proudly refer to the role of our company in contributing brilliantly to financing
small, medium and micro enterprises for young people of both sexes, moving the
wheel of economic development and directing young people to invest their human
and creative energies in creating new job opportunities and providing the best
goods and services, in addition to the development of credit culture and banking.

Finally, | can only express my heartfelt thanks and best wishes to all of you..
Wadee Al- Handal’
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Future Vision

- Strong results and to be the company of choice for financing small and medium
enterprises in the region.

- Flexibility in performance by providing innovative products and services that
meet the needs of entrepreneurs and the use of technology in providing
services and assessing credit risks.

- Adapting to changes and expanding into new markets to cover a larger number
of beneficiaries.

ool
wlpell laill
hational bank

of iraq

Mosul Bank National Bank of Iraq Gulf Commercial Bank

)il yoguy apan
SUMER COMMERCIAL BANK
Since 1999 1449 i unli

Ashur International Sumer Commercial

Iragi Middle East Inv Bank Bank

North Bank
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Mission of the company

Our main role is to accomplishment the sustainable development,
expand and diversify economic activity by reducing the level of poverty
and unemployment through financial support and financing of SMEs ,
by direct financing policy which are of actual benefit to the individuals
and society and thus we have contributed to providing the means
of stability of a large segment of society, attracting new donors to
continue this approach and open investment horizons by looking for
new products in all sectors of economic.
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